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AS I write this, I am currently preparing to
attend our Multiple District Convention on the
Gold Coast, and also attend the final Council
of Governors meeting for this Lions year. 

How time has flown. 
This time last year, I was brought down to

earth and had to reflect on my own mortality
after suffering a heart attack, and it made
Karen and I realise that we need to do things
we want to do now, and not put off “til we
retire”.  At that time we discussed whether I
should continue on, and take on the position as
District Governor, and I am so glad that Karen
supported me in my decision.  

I have been so impressed with enthusiasm
and passion for Lions demonstrated thoughout
our District, and some great ideas that mem-
bers have chosen to share with me.  I encour-
age those Lions, with ideas to give it a go, and
for the rest of us to listen. 

One idea was shared with me while sampling
some very nice cheese at a country fair.   A
simple idea to have a day where every Lions
Club in our District held a sausage sizzle in a
“parking bay” with city Clubs joining with
country Clubs in fellowship and service.  I
hope that this idea is progressed by the Lion
and supported by us all.

I also had the opportunity to have a very
reflective discussion with a new member on

one of my visitations.  This member had a
wealth of ideas and experience to share from
his professional life before he retired, and
had some solid and thought provoking ideas.
I congratulate his Club for being open mind-
ed and listening, and making the member
believe that he had something to offer.
Sometimes we can’t see what is in front of
our eyes, and need those fresh eyes.  

With the Leo of the Year and Youth of the
Year finals looming, and the support we show
to our youth, and the potential shown by
these committed young people, I was inter-
ested to hear how the Manjimup Club have
chosen a different pathway to support our
youth.  Manjimup has made a decision to
offer an opportunity to a disadvantaged youth
by sponsorship on the Leeuwin program.
Their rationale that the kids in the higher aca-
demic and socio-economic bracket already
have access to many other opportunities, and
support networks,  and have chosen to try to
make the difference to those that don’t nor-
mally get the opportunity, face numerous
challenges and by changing their focus,  hope
to uncover undiscovered potential.   I am sure
they will and as with our other youth pro-
grams, as Lions we are making a difference.  

Some very interesting changes are being
discussed at International level, including

incentives for family members including dis-
counts on memberships in the future and a cou-
ple of rebates for our old members returning to
the fold.  Remember to check out if your Club
is entitled to a rebate if you have welcomed old
friends back since December 1.

To finish, many of you will recall I discussed
the importance of looking after our own as one
of my goals.  It has been very rewarding to hear
over this year how we do look after each other
in times of need.  One thing I have found how-
ever, is that some of us aren’t very good at ask-
ing for help when we need it and it is important
that Clubs don’t wait to be asked to help their
own members.  Remember also to ask your
neighbouring Clubs to help when needed.  For
those of our members currently dealing with
issues relating to their health or home situa-
tions, our thoughts are with you, and if you
need help, please ask.

I am looking forward to catching up with fel-
low Lions at the Gold Coast Convention.
Please let me know if you are coming.

–DAVE MOLCHER, 
DISTRICT GOVERNOR.

Harald Lorek representing the last Charter Member still serving Merredin Lions and Vickie
Moore the first female and 39th president of the Merredin Lions Club were pictured outside
Cummins Theatre in  Merredin. 

THE Merredin Lions Club will celebrate their
40th Anniversary on Saturday, November 18,
2006.

W2 2006-07 District Governor-Elect Keith
Jones will be attending the celebrations and
formal invitations will be extended to the
Lions Clubs in Districts 201W1 and 201W2 in
June 2006.

In order to make this a memorable event, the
organising committee requests that all current
Merredin Lions and former Merredin Lions

network and obtain contact details so written
invitations can be extended.  
Events Coordinator: Harald Lorek 9041
2328
email: Haranna@westnet.com.au 
Events Secretary: Jan Fox  Tel: 9041 2700
emai: janicef@dsc.wa.gov.au 
The Kojonup Lions Club are holding their
Changeover Meeting on Saturday,  June
24 at 7.00pm at the Commercial Hotel in
Kojonup. More information contact Collin
Campbell on   98 311 045.
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Planning with the end in mind
Where are we going?
LIONS are never short of a good idea.  You will
always hear people proffering advice on what
could be done.  What we tend to find is a lack
of leadership to get the ideas up and running,
someone to actually take the reins and start the
process of getting the job done. 

It is not so easy if the end result is not clear
to everyone that you want to include in the
project.  Clarity leads to Power. In this sense
“power” is the ability to bring a good idea to a
successful conclusion.  The ability to articulate
the goal is a skill and one that our District and
organisation as a whole could use more of.

-------------------------------
“If you don’t know where you are going any

road will take you there” ~ Lewis Carroll
-------------------------------

If your Club does not have a major project
operating in your community then it is
absolutely imperative for the Club’s survival
that one is structured.  

The Healthy Club Toolbox CD, which is also
on the District 201W2 website, has a number of
processes that will assist you in finding what
your particular community needs are.
Why are you doing it?

Reasons are why people do things. If you
have enough good reasons to do something
people will jump on board and be involved.
People need to see “value” in a project or idea.
Sometimes people look at that value as –
what’s in it for me? ... Sometimes it’s – what’s
in it for the people or the cause I support and
believe in?  When you discover the answer to
these questions it is much easier to engage peo-
ple in your cause.  Asking questions will get
you the answers and you will have an enjoyable
time engaging and conversing with people. 

Check out YOUR website 
http://lionsdistrict201w2.mysouthwest.com.
au

Who will you have on your team
to assist you with your goal?

Setting up a team of people to develop an idea
that will lead to a successful outcome is a skill
that some people excel at.  Others of us have to
find people with that skill to get the project up
and running.  That’s not a bad thing.  In man-
agement they teach – Do the things you are
good at and find others to do the things you’re
not so good at or can’t do.  Many successful
leaders have said that they achieved their
results because of the top quality people they
gathered around them.

These team members do not necessarily have
to be like-minded individuals.  It is a challenge,
but sometimes having others that question the
direction or methods is beneficial. Strong lead-
ers develop methods to diplomatically engage
all personality traits.

How are you going to get there?
This is the 64 thousand dollar question isn’t

it?  A good starting point to this is a “think-
tank” or brainstorming session.  Sometimes a
person has given a lot of thought to this area
and the group can build on this. If other Clubs
have done similar projects, why re-invent the
wheel?  Build on their experience and learn
from their successes and failures.

The methodology of carrying out the project
is definitely determined and firmly linked to
“what” the project is.

This is also the area in which many arguments
develop.  People can agree on where they are
going but have issues with how to get there.  A
good leader is able to facilitate open discussion
between the members to arrive at an amicable
solution. Our Leadership Chairman Tim Irvine
email: tirvine@bigpond.net.au can structure a
workshop to assist those of you wishing to
hone these skills.

When are you going to get there?
The timeline for projects vary. The simplest

way I have discovered recently, is to work
BACKWARDS. I have just learned that proof
readers of books and magazines read the arti-
cles backwards because that way they don’t
“see” things that aren’t there.

If your project needs to be completed by a
certain date the best way to arrive at when
things need to be done along the way is to work
backwards. This way you will find out how
long the project or task will take. You will also
determine when it needs to START to ensure a
successful conclusion.

Working backwards there will be certain tasks
that cannot be performed until some other task
has been completed. It is amazing how using
this method, you can find out what tasks can be
done at the same time.  If you are planning a
convention or some type of information night
then this process is very helpful.
Time Dependency Chart

Project Managers develop this process using
a Time Dependency Chart.  If this is an area of
interest for you please feel free to contact me
and we can explore it together in more detail.
Some of you are taking on positions for the first
time and want to do a good job. Obviously use
the members in your Club who have had the
experience but if you feel there is more you
would like to know, our District is overflowing
with materials and information that can assist
you.

Self-paced tutorial CD’s are being produced
by PDG Russ Connolly from the Northern
Territory and will be available to our members
very soon.
The direction of District 201W2 is not deter-

mined by one or two of us; it is set by all of us.
–VDG KEITH JONES.

Eagles V Dockers for 2007 Grand Final
WHEN I sat down to write this article for the
District Newsletter I thought, how am I going
to get members to read an article on their
responsibilities with Constitution and By-
Laws, in other words the heading is to get you
to read on. It would be a nice thought West
Coast Eagles v Fremantle Dockers 2007.

Constitution and By-Laws (CBL) is a subject
that is rarely discussed amongst members until
it is too late, usually after the event, in other
words we avoid the subject until something
happens to a member, or a situation occurs
within a club.  It is then up to someone to sort
it out within the Lions Clubs International
guidelines.

Going back to our youth when we went for a
driving licence, we made application to sit for a
written test and were required to study the road
laws, we did a driving test and had to success-
fully pass before we received our licence. In
Lions we also have laws that we must work
within, these rules are our constitutions and
policy minutes, we don’t study the Lions law,
we don’t pass any test and in some cases we
have never opened the constitution. There is
normally an answer and in some cases a solu-
tion if we take the time to check.

The aim of this article is to request incoming

club officers to take the time, and make the
effort to read the constitutions and policy min-
utes prior to taking office, or at least have the
knowledge to know how and where to obtain a
copy.

The role of the CBL Chairman is to ensure
clubs and members operate within the Lions
Constitutions and assist them when they
require advice and to educate members of their
requirements.

Under the CBL portfolio I have listed a few
questions you may want to take the time to read
and consider:

• How many constitutions do we as Lions
operate under?
4 unless you have a Leo club then you have 5.
Lions Clubs International, Multiple District,
District, Lions Club constitution and Leos.

• Where can I find a copy of these constitu-
tions and District Policy Minutes?

On the district webpage
• Is your club incorporated? 
• If so, do you have a copy of your certificate?

If not where do we get one?
• If we can’t find the certificate can we get a

duplicate?
Yes you can apply for incorporation or a

duplicate certificate by contacting Department

of Consumer Protection (DOCEP) at
www.docep.wa.gov.au 

These are just a few of the issues you may want
to consider, all Lion members and especially
incoming club officers are going to require the
knowledge to address some issues within your
Club.

Take the time and make the effort to check the
W2 District webpage and while there check the
Legal Section, in this section you will obtain
guidance on Legal matters, including MD advice
on Copyright of the Lions logo, Administration v
Activity funds, Rules of Debate and other advice.
When any legal advice is received from the MD
Legal Officer this is also displayed on the web-
page.

If at any time you or your Club requires advice
on CBL matters take the time to research thor-
oughly the constitutions and then make contact
with the CBL chairman.

–PDG Bill Robertson APM,
CBL Chairman District 201 W2

Albany Lions Club Notice:
Due to illnes Norma Doyle has had
to step down as president and  Lion
Spencer Field has taken over the
reins.
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Lions Foundations and project chairman urged
to book Convention floor space early    

■ Mint Chairman Darrel Mainard knows
the value of booking floor space early, he
received  good locations  for his Lions Mint
and Christmas Cakes  stands at the
Augusta Convention. He is pictured dis-
cussing Lions Mints with Busselton Lion
Digger Weir under the watchful eye of
Convention chairman Ian Farquharson.

LIONS Foundations, projects and other dis-
plays will be able to showcase their products
from a large marquee that will be set up adjacent
to the Geographic Bayview Resort  reception
centre.

The 10m x 25m tent can house up to 35/40 dis-
plays, the cost is being sponsored by local
Busselton business houses who will advertise
their own products. The display will be open to
the general public thus making it a good PR exer-
cise for Lions and the Convention.

Convention chairman Ian Farquharson said,
“Hopefully, we will have a similar set up to that

of last year's Augusta Convention, we will keep
those concerned informed. 

“We don’t expect Lions Foundations/project
displays to total 35 so we will be inviting other
suitable organisations if they wish to provide a
static display. The Cerebral Palsy Association
have already said yes to our offer.”

And if you are intending to showcase your
wares now is the time to give Ian a call on 9751
1301 he needs to know reasonably soon. 

It is expected that ALF/LCIF, Help to Hear,
Leos, Drug education, Dryandra, Lions Mints,
Christmas Cakes, Cancer, Prostate Cancer, Save

Sight, Mobility and Spinal Chord Research,
Youth of the Year, Youth Exchange, Children of
Courage will be on display.

Simply Irresistable: You have to be there 
IN LINE with the Busselton Convention theme to
make “this one” the best ever,  Simply Irresistible
Convention Chairman Ian Farquharson told the
District Newsletter, “We now have a full day tour
of the beautiful South West with everything from
cheese tasting, morning tea, lunch, mouth water-
ing chocolates and wine sampling.

“This tour is designed for partners and  others
not directly involved with the Convention. You
will travel in an airconditioned coach and is one
tour we strongly recommend,” the chairman
added. 

“There will be plenty of wild flowers around
at this of the year, and they can be seen close up
at many of the places that you will be visiting.
Bring your digital camera.”
The tour departs at 9.00am from The Geographe

Bayview Resort with the first stop  the Margaret
River Cheese Factory and then a drive through the
forest to visit the Boranup Gallery for morning
tea at the Conto Camp Ground. Then it’s onto
Prevelly and Margaret River, stopping for lunch
and wine tasting at one of the now famous vine-
yards.

After that you head to the mouth watering
delights at the  Margaret River Chocolate
Factory and sample the sweet wares. 
And there’s more tasting at another winery.

Depending on time it is hoped that Yallingup
Ridge, Eagle Bay and Meelup can be visited
with a stopover at Simmo’s to give the
tourists a chance to enjoy their many vari-

eties of ice cream. 
You’ll arrive back at the Convention centre with

plenty of time for a short rest before enjoying the
Saturday night Bayview Ban.    The evenings
entertainment will be provided by David
Goldberg, winner of Melbourne’s Most Versatile
Solo Performer Award. 

WEST LION COPIES
WANTED

Would anyone have back copies of the West
Lion magazine dating back to 1990/91/92.
If the answers is yes, then please phone PDG
W2 Garry Irvine on 0403 885 102.
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Cowaramup  Lions
clear $10,000 from
auction sale

NEW FORMAT
FOR LIONS 
AUCTION AND
DINNER  
SUCCESSFUL

Cosmopolitan PDG Clive Read, qui, qui 

THE annual Cowaramup Lions auction held on the
town oval on March 11 was again a huge success with
the Club clearing more that $10,000. Total takings on
the day amounted to $18,394.
The Lions made $7503 from donated goods and fire-

wood and $1260 from hay cut by members.
Another $2000 was raised by the Club through com-

mission on the sale of items at the auction and from
the trusty burger van and chip stall.
The auction has now been running for about 15 years

and is an icon event on the Cowaramup calendar.
The big crowd picked up some real bargains among

the 550 donated items and the 170 lots sold on com-
mission by auctioneed Neil Earl (picured left). Keen
buyers snapped up everything from household goods
and furniture to a hammer mill and a variety of tools.

The auction is the Club’s major fundraiser and
ensures it is well placed every year to support a vari-
ety of worthy projects and individuals.

–JACK HARRISON.

THE community of Brunswick Junction came
together on April 1 to support the Brunswick
Lions dinner and auction.

The function was held in the local town hall
with all funds raised going for a new ambu-
lance for the Brunswick sub centre.

About 160 patrons attended with 77 items
ranging from three Isa Brown chooks, one hour
stress massage, 15 metres of gravel delivered to
18 rolls of hay.

Spirited bidding from the punters came to the
fore when auctioneer Neil Foale and John
Feilding placed the items under the hammer.

In previous years the Lions Club held a day-
time auction in the Pearson Pavilion on the
showground, but  the new format proved most
successful.

Four hours of handyman work offered by
Lion Joe Obal provided plenty of interest with
bidding finally reaching $1000 from local iden-
tity Bill Catalano.
A sumptuous meal was prepared by Lions
ladies. Meat was cooked by master-chef David
Partridge and served by St Michael’s primary
school volunteers. They copped the washing up
as well. A  well stocked bar with the best red
and whites and amber fluid flowed freely by the
hands of St John Ambulance volunteers.

President Peter Monagle paid tribute to the
55 business houses and local identities who
donated items for the auction. And to those who
assisted to make the event the success it was. 

Many hours of preparation and organisation
was put into the evening by Tony and Carole
Frisina. Carole was presented with a bouquet of
flowers in appreciation for her valuable sup-
port. 

DGE Keith Jones and I (Lorri) were returning
to Boyup from no less than three meetings in
Perth over a whirlwind two day trip, and we
needed to stop off for another meeting, this
time at Tess and PDG Clive Reads home in
Boyanup. 

One can’t stay tired and pooped after being
treated to the hospitality of Tess and Clive. First
the Italian treat, Clive’s famous espresso, then
the peice de resistance. Clive’s French after
dinner cocktail, complete with beret see picture
above. The ambiance makes for a very pleasant
meeting. 

I wanted to share this story with readers of

the District Newsletter because we some times get
caught up with the business at hand and don’t stop
to appreciate this wonderful organization we
belong to. 

Trivial disagreements pale into insignificance
when Lions can get together to discuss major proj-
ects like Children of Courage, make difficult deci-
sions, and accomplish directions for the future,
while having a bit of fun. Tell a fellow Lion how
much you respect the work he puts in; however
don’t forget to tell them how much you appreciate
their friendship as well. 

– Lorri Jones,
Public Relations Chairman.




