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Notice to All Lions Clubs District 201W2

Building Better Clubs Leadership Programme

Lions District 201W2 is conducting a leadership programme titled “ Building Better Clubs Leadership Programme”.  This course is a replacement for the previous Leadership Skills programme.  Much of the content is the same but we have placed a greater emphasis on club development and strengthening the clubs in our District.

Over the next six months we are running this programme in Beverley for the northern and eastern clubs and in Albany for the south-west and great southern clubs.  The course will provide training presentations and workshop forums on the skills required to become a better leader.  With strong leadership our clubs have the opportunity to grow and better serve the communities that we represent.

The courses are open to all Lions and we strongly encourage club Presidents, Vice Presidents and others wishing to take on leadership roles within the clubs and District into the future to enroll.

The programme runs over a weekend, commencing on the Friday evening and running through to mid afternoon on the Sunday.  They are a live in course and the cost is subsidised by the District.  I would like to encourage clubs to consider the benefits of  this programme and consider financially supporting members of their club to attend.

Course content will include:

· Running effective meetings

· Building teams for success

· Project management

· Managing change

· Motivating volunteers

· Lions programmes

· Communication skills

· Mentoring

· Conflict resolution

Dates for the course are:



Beverley – 18th – 20th August



Albany – 3rd – 5th November

Note: Although we indicate a north and a south venue you can attend the north if you are from the south and visa versa.

Details of the first course at Beverley are:

Dates:

Friday 18th August (commencing approximately 6.30pm)



Sunday 20th August (concluding approximately 3.00pm)

Venue:
Beverley RSL Club – Beverley

Accommodation:
Beverley Hotel





And




Freemasons Hotel Beverley




(Depending on numbers)

Cost:

$120 per person – includes meals, accommodation & course costs



(Note: this is a 50% subsidy from District)

Enrollment:
To 
Tim Irvine




13 Orbell Way




Bull Creek 6149




Ph:  93105328




Email: tirvine@bigpond.net.au

Enrollments required ASAP so that we can make the booking arrangements.

Details for the Albany weekend are yet to be finalised but if you are interested please advise Bruce Hearman whose details are shown below.




Bruce Hearman




RMB 633




Donnybrook 6239




Ph: 97311301




Email:bhearman@bigpond.com

Please encourage your club to support a least one member attending either of these leadership training opportunities.
Tim Irvine

Leadership & Training Chairman

18th June 2006.

